Club Health Assessment for District 324 N through October 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
155281 Chennai Delta 09/30/2023 Active 23 0 0 0 0.00% 20 4 2 S,TM,VP,SC 10 90+ Days
174716 Chennai Guindy Labour Colon  07/25/2024 Newly 20 20 0 20 100.00% 0 1 M.VP.SC N/A | 90+ Days
Chartered
178026 Chennai Harmony 09/09/2024 Newly 20 20 0 20  100.00% 0 1 M.VP.SC N/A
Chartered
178025 Chennai Jai 08/30/2024 Newly 20 20 0 20  100.00% 0 2 M\VP,SC N/A
Chartered
175080 Chennai Kind 07/25/2024 Newly 20 20 0 20  100.00% 0 3 TMVP.SC N/A | 90+ Days
Chartered
156236 Chennai New Chandrayaan 09/30/2023 Active 23 3 12 9 -28.13% 20 0 1 S,TM,VP,SC 12 90+ Days
155378 Chennai New Gold 09/11/2023 Active(1) 9 0 0 0 0.00% 21 4 2 VP.SC 3
155289 Chennai New Green City 09/30/2023 Active 25 0 0 0 0.00% 20 4 2 T.M.VP.SC 10 90+ Days
155290 Chennai New Pride 09/30/2023 Active 21 0 0 0 0.00% 20 1 SM,VP,SC 10 90+ Days | $1,006.29
155280 Chennai New Trust 09/29/2023 Active 11 0 12 12 -5217% 20 1 2 N 11 90+ Days
155291 Chennai Podhigai 09/30/2023 Active 21 0 0 0 0.00% 20 7 2 T.M.VP.SC 10 90+ Days
155292 Chennai Prince 09/30/2023 Active 20 0 0 0 0.00% 20 7 1 None gé‘:,T,M,VP 12 90+ Days
155284 Chennai Serving Star 09/30/2023 Active 20 0 0 0 0.00% 20 2 2 T.M\VP,SC 10 90+ Days
174671 Chennai Shine 07/25/2024 Newly 20 20 0 20  100.00% 0 1 T.M,VP.SC N/A | 90+ Days
Chartered
156869 Chennai Sigaram 03/11/2024 Active 20 0 0 0 0.00% 0 10 None P.S,T.M,VP N/R 90+ Days
sC
155282 Chennai Sun City 09/28/2023 Active 24 0 0 0 0.00% 20 4 M.VP.SC 9 90+ Days
Clubs more than two years old
105320 CHENNAI ASPIRE 04/21/2009 Active(1) 21 0 29 29 .58.00% 65 5 0 3 M.,vP.SC 10 |90+ Days
109771 CHENNAI ADAM METRO 12/21/2010 Active(1) 22 0 0 0 0.00% 1 7 1 None P.S.TM.VP 24+ |90+ Days
sC
109263 CHENNAI AMBEDKAR 09/28/2010 Active(1) 38 0 2 -2 -5.00% 40 6 0 2 M.VP.SC 10 90+ Days
NAGAR
109338 CHENNAI ANNA NAGAR 09/27/2010 Active 40 0 11 11 -21.57% 51 5 0 2 M,VP,SC 10 90+ Days
VASANTHAM
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115247 CHENNAI BHARATHIAR 10/04/2011 Active 56 0 0 0 0.00% 56 1 3 M,VP,SC 10 90+ Days
145489 Chennai Care 03/05/2021 Active 3 0 0 0 0.00% 3 7 5 T.M,VP.SC 18 90+ Days
120373 Chennai Egai 09/20/2013 Active(1) 51 0 0 0 0.00% 48 3 T.M\VP,SC 10 90+ Days | $1,006.29
148679 Chennai Elegant 12/24/2021 Active(2) 11 0 0 0 0.00% 2 4 None g,CS,T,M,VP N/A
145541 Chennai Elite 03/24/2021 Active 4 0 0 0 0.00% 4 5 5 S,T.M\VP,SC 18 90+ Days
116372 CHENNAI GATEWAY NORTH  04/16/2012 Active(2) 10 0 0 0 0.00% 7 5 None P.S,T.MVP 10 90+ Days
e
121464 Chennai Jai Hind 02/28/2014 Active(1) 46 4 0 4 9.52% 42 3 N M,VP.SC 10 90+ Days
145666 Chennai Jupiter 03/25/2021 Active(1) 3 0 0 0 0.00% 3 5 2 M,\VP.SC N/A | 90+ Days
109884 CHENNAI KINGS 02/08/2011 Active(1) 40 0 5 5 11.11% 42 0 TM,VP.SC 8 90+ Days
148682 Chennai Legends 12/24/2021 Active 24 0 0 0 0.00% 21 7 None gg,T,M,VP N/A 90+ Days
109641 CHENNAI MEENAM 11/19/2010 Active 9 0 0 0 0.00% 10 2 N M,SC 2
112105 CHENNAI MULLAI PERIYAR  08/25/2011 Active 6 0 0 0 0.00% 6 8 None g,(:s,T,M,VP 24+ | 90+ Days
118396 CHENNAI MUTHAMIZH 12/06/2012 Active(2) 40 1 17 16  -28.57% 52 0 2 T.M.VP.SC 3 90+ Days
109437 CHENNAI NEW ASHOK 09/30/2010 Active 64 0 0 0 0.00% 64 7 1 None P.S,T.MVP 10 90+ Days
NAGAR sC
109429 CHENNAI NEW ROYAL 12/06/2010 Active(1) 35 0 0 0 0.00% 35 7 M,VP,SC 10 90+ Days
ASHOK NAGAR
116147 CHENNAI PARI NAGAR 04/16/2012 Active(2) 25 0 0 0 0.00% 24 7 2 M\VP,SC 10 90+ Days
116120 CHENNAI PUSPAK 04/16/2012 Active(2) 40 1 1 10  -20.00% 50 0 2 T.MVP.SC 10 90+ Days
109304 CHENNAI QUEENS 09/30/2010 Active 50 1 0 1 2.04% 49 0 TM.VP.SC 10 90+ Days
116119 CHENNAI RAILMEN 04/16/2012 Active(1) 45 0 21 21 -31.82% 66 0 4 M,VP,SC 10 90+ Days
117966 CHENNAI ROSILY 10/08/2012 Active(1) 16 1 2 - 5.88% 15 0 N VP 19 90+ Days
121034 Chennai Serve 12/30/2013 Active 40 0 17 17 -29.82% 58 0 2 T.M\VP,SC 10 90+ Days
144973 Chennai Seva 01/27/2021 Active 19 0 0 0 0.00% 18 0 N VP,SC 3
121453 Chennai Silver 02/26/2014 Active 59 0 0 0 0.00% 59 0 T.M,VP.SC 10 90+ Days
121033 Chennai Smile 12/27/2013 Active(1) 40 0 9 9 -18.37% 49 0 M\VP,SC 10 90+ Days
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109045 CHENNAI TOWN 08/20/2010 Active 40 2.56% 40 3 T.M,VP,SC 10 90+ Days | $1,006.29
109264 CHENNAI UDHAYAM 09/28/2010 Active(1) 30 -23.08% 36 0 M,VP.SC 10 |90+ Days
Exc Award (06/30/2016)
117699 CHENNAI WINNERS 08/23/2012 Active(2) 36 0.00% 40 0 TM,VP.SC 10 |90+ Days
26420 GUINDY 01/08/1964 Active 27 -18.18% 30 0 N VP 3 90+ Days | $7,044.03
62740 MADRAS ANNAI 01/26/2000 Active(1) 30 26.83% 41 0 M.VP.SC 10 90+ Days
Current YTD YTD YTD Current YTD Member % of Clubs % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 with less than MMR with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months 20 i balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
49 5 0 5 1,337 115 177 62 -4.43% 1,328 27 22% 45% 6% 88% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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